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- Courses, appropriate extension services

MEMORANDUM OF ASSOCIATION
OF

CENTRAL FOOTWEAR TRAINING INSTITUTE, MADRAS

L. NAME OF THE SOCIETY

The name of the Society is

Central Footwear Training
Institute, Madras.

2. REGISTERED OFFICE OF THE SOCIETY

The Registered Office of the Society shall be Bituated at
Central Footwear Training Institute, 65/1, G.S.T.Road
Madras~600032, State of Tamilnadu.

3. AIMS AND OBJECTS

A. Aims of the Society

{1} Primarily, to provide training and related inputs to
develop and augment a class of trained personnel in footwear
technology and alljeq industry in the country

(11) To develop human resources in footwear and allied

industry by introduction of advanced training methods and

and by acquiring and

imparting appropriate knowledge and skills to promote the rapid
growth of footwear and allied industry in the country.

e
(iii) To promote in general and particular ways, the Indian
e footwear industry to attain international standards of
iy pProduction.
i (iv)  The Central Footwear Training Institute shall be run,
On cost covering bPrinciples, especially in i4tsg commercial
p operations and with a view to become self—supportlng
I B. The main objects to he bPursued by the Society are:
R
{i) To train personne] in Footwear Technology  as pexr the
(7 requirements of trade and industry.
B
(ii) To provide training & research facilities to trainers
e and technology in the footwear and allied industry with a view to
Upgrade their skillsg.
k (1ii) To train Footwear Designers.
_ > =2 18 @k
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(iv) To wundertake courses 1in Management of Footwear
Industry.
Cv) To train personnel in maintenance of Footwear

Machinery.

{vi)  To desigon and develop moulds and dies for the

Footwear Industry.

(vii) TJeo introduce meodern techneoleogy in Footwear design.
(viii) To assist and promote technology upagredation in

Footwear Industry,

(i) To develop products and designs with & view to secure
advantages in export production.
(S Te undertake ﬁesting and assessment of footwear and
its materials.

& W
(i) To promote acgisition of internaticnal standards in
the industrvy. S
(xii) To foster appropriate linkages between Central

of

Footwear Training Institute and Industry for utilisation
capacities and their uvupgradation and to undertake

existing
for development of Footwear Industry.

‘copsultancy services

To establish linkages with Educational, Research and

{niii)
Develapmental -Institutions in  India and abroad, and to
collaborates with them in training., research and

development.

-

organise data basez and Information dissemination
and to

trainees

tniv) To
on Footwear Techology, Export Marketing, etc.,
establish suitable library and resource centre for

and industry.

The cbjects incidental or ancillary to the attainment of

the main cocbijiects

(i) To make provision in the Central Footwear Traininog
Institute, so that any of the services as mentined in the
main objects may be rendered.

(ii) © To construct  buildings and workshops wnd  alter,
extend, improve, maintain, repair, enlarge or modify the
same and to provide and equip the same with light,
water, drainage, furniture, fittings, machinery,

egquipment and all other necessaries.

& e
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To establish, maintain and manage hostels, libraries,

sl sbol B

playgrounds and recreation facilities for the staff and

trainees. i

{iv) To institute and award stipends, +elldw5hips, prizes
ot

and medals in accordance with the kules and Regulations

the Societv.

(v} To award certifirates, diplomas and deagrees to
those having successfully completed their respective
training courses.

tvi) To maintain = Ffund to which all funds. aids,
grants, gifts, donations, benefactions, bequeaths or
transfers, feees, charges and other moneys received by the

Society will be credited.

(vii} To sell, mortgage, lesse, exchznge or otherwise
transfer rnr dispose off or charae any of the properties
movible or immovable of the Scciesty foar  the furtherance
of any of ite cbjects, provided however that in respect
of any trapnsactin relating te immovable oroperty prior

sanction of the Central Government shall be reguired.

{viii) To create administrative, technical, cierical and
other posts under the Society, to appoint, employ, transfer,
retrench,lay off, suspend and terminate the cprvices of

people wWorking thereon and te remunerate them at =nch
rates and on such termz and conditicons as may be deemed
@ppropriate.
(i) To arrange and provide substaptizl amount 5= corpus
fund so that the Socaety may proceed for achieving its  aims
z2nd pbjects confidentliv,
(3] To enlicit, receive and accept  funds, aid,
grants, services and contributions im kind from
individuals, COmMpanies, foundations, aovernmental
gepartments and anencies, other agencisc .0  sources in
furtherance of the aims and objects of the Society.
{{ #R5t, » To acquire, purchase and otherwise own, o tatte on
lease or hire, requisitin or to accept as a gift. agrant
or otherwise any movahle or immovable property
endowmsnts or funds necessary or convenient for the
to

furtherance of the aims and objects of the Society and
maintain or  raise construction on such immovable
property and on  such terms and conditions and for such
concsideration as mey be agreed between the members of the
Governing Council and any other person/organisation.

2 / S
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ifxii) To establish provident fund/gratuity
schemetls), pension/superannuation fundi{s) or any other
“fund or scheme - for the benefit of the employee of the

iSnciety end to frame rules; regulations and bye-laws in
regard thereto, subject to the provisions of all the
concerned Acts together with stubsequent amendments  thereof
which may be made from time to time.

(xiii) Te raise and borrow money on such security a=
mzy be deemed appropriste. to incur other obligations
relating to the properties of the Scciety and similarly to
lend  money with or without security and uvpon such terme
and conditins as_the Society shall think fit and proper and
to pay from the fund of the Society all expenses that may

be  incurred in raising funds for the Society, including
broterage/ commissieon. ‘

v Ordiv) Te onen and operate bank accounts, draw, accept,
endorse, discount and negotiate cheques, bille of
exchanoe, pPromiesory notes and other negotiable

instruments,

(xv}) To invest funds of the Scciety in such dlanmer, as
“direc ted by the Government,” : !

{kvi) To create depreciation fund, sinking fund, insurance
fung  or 2ny =pecial ar other fund, whether for
depreciation or for repairing, improving, replacing,
renewing, financing, extending or maintaining any of the
Fraperties pf the Society or for any cther purposes
whatsoever deemed benefirial to the Society.

{rvii) To institute, conduct, defend or compromice lepal
proceedings by or against  the Snciety or jits officers or

employees in respect of any matters effecting the Societ,
directly ar indirectly. .

Tavd 3y To pay out of the funds of the Society or oput of
<y rarticular part of such funds  all expenses for
Earrying out any of the foregoing Ohiects including

reavyment of salaries and payments to persons employed.

(IR T To impose and recover affiliation and other fees and

tharges for the Eervices rendered.

fuwx} To sell or dispose off products, by-products and/or
waste materiale, arising ocvt of or ipcidental to the
Crentral Footwesr Training Institute, activity,

o
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{x»i) To., provide for welfare of employees and their
dependents ., |

(wy»ii) Tao inveét the money of the Soriety not immediately
required in eny securities as auvthorised under any law or in
any other manner wi*h the sanction of the Central

Governm=nt.

{(:311i) To pay all eupenses preliminery or incidental to the
formation and registration of the Societw and {or ite
management and administration out of the fund.

{»1iv) To mest.the erpenses of the Society ocub of the Fund.
to buy mzterislsz/stores and consumable tocls that may bhe
required to maintasin the services of the Society ac
meentioned in the main objiects as well as  building and
equipment belonoino to the Society.

{vuv)  To borrow or raise money with or without security in
the ordinary course of business.

"
tvyvi) To negotiate and enter into cotracts on behalf of ‘the
Spriety., and vary or rescind such contracts and sian,
evecute and deliver such contracts, deesds and ipstruments as
may he necessary.

{(ruvii) Teo constitute such Committee or Committess as it may
deem fit for the disposal of any busipess of the Scociety and
tendering advice in any matter pertaining to the Society.

{xuviiiy To delegate any of its powers tc the Governing
Council of the Society or any of the Committee or Committers
constituted by“it.

(xuin) To promote, support, take—over, affiliate, amalgamate
or merge with any other instituvtion or body having objects
wholly or in part similar to those of the Scociety.

;1) To make rules and regulations and bye-laws feor the
conduct of the affairs of the Society and to add, to &amend,.
vary or recstind them from time to time.

{xuxi) To print, publieh, distribute reports, studies and
brochures= ard cther publicaticons pertaining to the
activities of the Society on no profit, no less basis,

{xunii)  To promote pr associate with any other per=sor,
avthority or body whether incorporated or otherwise for

attainment of the chjects herein stated and in that behalf
also to invest funds of the Society te the extent and dinthe

manner deemed appropriate.

) : ! -
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(xxxiii) To print, publish and distribute literature of
interest among the members of the Society and other persons on no
profit, no loss basis.

{xxxiv) To subscribe money for any national, charitable,
benevolent, general public, or useful object or  for any
exhibition or to any institution, club, society or fund, but not
intended for any political party or cause.

{xxxv) To do all such other lawful things as are conducive or
incidental to the attainment of any of the above objects and for
furthering the growth of the Scciety or its resources.

4. INCOME AND PROPERTY OF THE SOCIETY

The income and property of the Society, howsoever derived,
shall be applied towards the promotion of the aims and ocbjects

.thereof as set forth in this Memorandum of Association. No
-portion of the income and property of the Society shall be paid
or transferred, directly or indirectly, by way of dividends,

bonus, or by way of profits or otherwise to any persons who at
any time are or have been members of the Society or to anybody
claiming through them.

B GOVERNING COUNCIL

The Governing Council of the Society shall be the Council
constituted in accordance with the Rules and Regulations of the
Society.

The names, addresses, occupations and designations of the
members of the first Governing Council to which the management of
the affairs of the Society shall be entrusted as required L
under the - Societies Registration Act,. 197% are :-

RS Mf)/(L
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Nages, Addresses, Occupation & Pesignation of the Kembers of the

st Governing Councii for CETI, Madras.

Designation Drrupation
in Society

Sh. 5.A.T. Rizvi

i

e

- Other Meabers

Sh.P.H.Kahtani
Sh.M.Rafique Ahmet

Sh.Intiaz Pasha
-

Sh.R.Rajasetharan

_Sh. Dwarkanathan

§h.P.5.Rajagopat
Kaidu,

Ex-D¢firin Heabsre

e

chairman

Additional Secretary &

Ex-Ofticio Develppaent Commissioner

Hember
Hesber

Henber

Herber

Hesber

Nesber

Heaber
Hexber
Henber
Henber
Heaber
Heaber
Hesber

Henber

President (551}

N.D., Tejoowal Ind,

N.b. M/s Farida Shoes Ltd

N.D, M/s Chevro Shoes Pyt

Ltd.

Nanaging Partner
Ven Ponn Tannery,
Yen Ponn House,

N/s Paduka Shoes Pyt.Lid.

/s Rachi Shoes

Joint Secretary

-850 & ARI)

Naraging Director
Director
Wational Programme
Nanager

ly. Secretary

Director (Leather}

. Director {Technical

Education)

Ltd.

Pirector of Industries

Aeaber Secy, Director

.}hx-pv S | !;;_f‘}J?'

Nirman Bhavan
Kew DE[hi 110 01

R-101,Rabeja Chambers, 213, Nariaan
Point, Bosbay, :
934, Periyar EVR,Chroepet,Madras-44,

Arjaf ﬁpex Lentre,2d, College Road,
Wadras 600 004,

18, First Kain Road,
LLC Line, Chroapet,
Radras 400 044,

10, Mahadevan Street Hehru Wagar,Chroapet,
Nadras 408 044,

C/e Jai Bharat Tanners,!5, Swami Hudali
Street,Perianet, Madras 600 003,

Niristry of Indestry, Udyog Bhawan
New Delhi-[100]}

Footwear Design & Developaent Instt,
A-8, Sector 1Y,Noida 201 3qi,

Central Leather Research Institute, Adyar,
Radras,

Mational Leather Development Progranae (UNDP

CLRI Complex,Museun Building, Adyar,Madras

I.F.¥ing, Deptt. of I.D.
Udyog Bhavan, New Delhi,

§/v the Developwent Commissioner(551)
Tth Floor Mirman Bhavan, New Delhi,

Govt, of TAMILMWAGU

Govt. of TANILRADU

C.F.T.1., Hadras
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6. We the undersigned several persons, whose names and addresses
are here-under subscribed,

are desirous of being formed into a

Society namely Central Footwear Training Institute, Madras,under
the Societies Registration Act, 1897%  in pursuance of this
Memorandum of Association of the Society. We also authorise Shri
5.K.Wadhwani, Director, 8ISI Madras to correspond with the

Registrar of Societies in Tamilnadu.

S.No Names Designation Addresses Signatures
; g Sh.S.A.T. RIZVI Additional Ministry of (
Secretary & Industry, () )
Development Deptt. of S8SI L
Commissioner & ARI
Nirman Bhavan,
New Delhi-11.
2. Sh¥ BRAHM DUTT  Joint Secretary Ministry of JAMNA
Industry, kf/V\ :
Deptt. of
SSI & ARI,
Udyog Bhavan,
New Delhi. .
. { [ 1.
87 MISS. SELVI LEENA Commissioner Govt. of Tamilnadu Afe=""
NAIR. & Director of Madras.
Industries.
4. Sh. S.R.SINGH Industrial Ministry of Indugtry.
Adviser (Chem) O/o DC(SSI) ' i
Nirwman Bhavan,,rﬂf;_;a1|1c.1
' o /
New Delhi-11 }
5. Sh. §.D._SINGH Deputy Secretary Ministry of
Industry, IF Wing, #ﬂi‘a L}¢
Udyog Bhawvan, S e
New Delhi.
6. Sh. D.K.Seth Director 0/o. DC(8SI) /Lﬂ ( f? Lt
Nirman Bhavan, — A LA
New Delhi. ~ =
) Sh. S§.K.Wadhwani Director Small Indutries gQ}wJ&bf

Service Institute,
65/1, G.8.T.Road,
Guindy, Madras-32.



& RULES AND REGULATIONS
: OF
* CENTRAL ?OOTWEAR‘TRRINIHG INSTITUTE MADRAS

1. These Rules and Regulations may be called the Rules and
Regulations of the Central Footwear Training Institute, Madras.

2. The aims & objects of the Society are set out in the
Memorandum of Association.

3. In. these Rules and Regulations the language shall be
interpreted according to 1its ordinary meaning provided however,
that unless the context necessarily indicates otherwise.

AR .

DEFINITIONS .
4. i) ‘Society' means Central Footwear -Training Institute.
Madras.

ii) ‘Act’ means the Societies Registration Act, 197§,
] ;
jii) ‘Governing Council’':--means Governing Body in terms of
Societies Registration hct, 1975 to which the management of the
affairs of the Society shall be entrusted.

T
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iv. ‘The General Body'’ of the Society' shall mean the Body
consisting of the Members of Governing Council together with
other categories of members mentioned hereinafter.

. v). ‘Chairman’ means the Chairman of the Governing Council who
shall also be the ex-officio President of the Society.

vi). ‘President’ means President of the Society whose functions
and powers shall be exercised by the Chairman of the Governing

Council.
vii). ‘Director’ means the Director of Central Footwear Training
Institute, appointed by the Government of India. .

viii) Central ‘Government’ means Government of India, and
L}

ix) State Governmeht means the Government of Tamilnadu. i

©  GENERAL BODY OF THE SOQCIETY
£ 5. The General Body of the Society shall consist of the following

f: members :-
h‘ i) All members of the Governing council. The Chairman of the
Y Governing Council shall be ex-officio President of the Society.

ii) Any other person or persons from public and private sector,

statutory Corporations, Financial Institutions, Departments of

the Central and State Govts, and individuals of ability and

experience, and subscribing to the aims and objects of the
Society, as may be nominated by the Central Govt.

—
-
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DURATION OF APPOINTMENT

6. a) Where a person is appointed as a Member of the Society by
reason of the office or appointment he holds, his membership of
the Society shall terminate when he ceases to hold that office or
appointment. o

b) Other members of the Society appointed by the Central
Government shall hold the office for such a period as may be
prescribed by the Government at the time of their appointment or
at any time thereafter..

c. The Central Government may, not with-standing anything
contained in Sub-Rule (b) above terminate the membership of " any
member or one and the same time the membership of all members.
Upon such termination the vacancies shall be filled in accordance
with “the relevant provisions of the Rule, the members whose
membership is so terminated, ‘shall be eligible for reappointment.

7. A member of the Society shall cease to be the member, 1if he
dies, resigns, becomes of unsound mind, becomes insolvent or be
convicted of a criminal offence.

8. A resignation from membership shall be tendered to the Society
in person to its Director and shall not take effect until it has
been accepted on behalf of the Society by the Central Government.

9. Any vacancy in the membership of the Society caused by any of
the reasons mentioned in Rule 7 may be filled up by the Central
Government suo moto or at the request of the Chairman.

10. The Society shall function notwithstanding that any person
who is entitled to be a member by reason of his office is not a
member of the Society for the time being, and notwithstanding
any other vacancy in its body whether by non-appointment or
otherwise; and no act or proceeding of the Society shall be
invalidated merely by reasons of the happening of any of the
above events or of any defect in the appointment of any of its
members.

11. a) The Chairman of the Governing Council who is ex-officio
President of the Society may resign from his office by ,a letter
addressed to the Central Government and his resignation shall
take _effect from the date it is accepted by the Centrad
~ Government, °

N T L S

b) A member of the Society ( other than an ex-officio or
institutional member) may resign from his office by a letter
addressed to the Chairman and such resignation shall take effect
from the date it is accepted by the Chairman.

MEETINGS OF THE SQCIETY

12.1 The Annual General Meeting of the Society shall be held at
the Registered Office of the Society ordinarily not later than
six months after the expiry of each financial year, at such time
and date as may be decided by the President in consultation with
the Governing council. The President shall have powers to convene
the AGM at a place other than the registered office of the
Society.

.. )
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'12.2 The business of the AGM shall be :-

= a) To adopt the audited statement of accounts and the Annual
> ; Report of the Society for the preceding financial year,
- £ b) To appoint auditors of the Society, and

: c) To transact such other business, as may be brought before the
- meeting by the Governing Council.
- 13. The President shall have power to summon at any time a

special meeting of the Society, if considered necessary for
transacting business of important and urgent nature. ,
q?& The meetings of the Society shall be convened at 15 days

otice by the Director. AThe President shall have powers to
reduce the notice period at his discretion, 1if the circumstances

(eo warrant. =~

Q;} Every notice calling a meeting of the Society shall state

e date, time and place at which such meeting will be held and

@shall be served upon every member of the Society not less than 15
clear days before the day appointed for the meeting.

5 S

16. If the President is not present at the meeting of the
Society the members of the Society shall choose one of the
Members present to be the Chairman of the meeting.

17 One-third of the members of the Society, present in person

all form a quorum at every meeting of the Socliety except a
Special meeting convened upon the direction of the Chairman under
Rule 13 above. In case the necessary quorum is not present within
half an hour of the notified time of the said meeting, the said
meeting will automatically be adjourned to be held at the same
place after half an hour in which case no guorum would be
required. The special meeting- convened upon the direction of
the Chairman under Rule 13 may be held with five members present.

e 4 o
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. 18. Should any member of the Society be unable or be p}evented
from attending the Meeting of the Society, he shall be at liberty
to nominate a substitute to take his place for that Meéting of

i the Society, and such a substitute shall have the rights andj

. privileges of a member of the Society for that meeting only.

= 19, All questions at a meeting of the Society shall be

£ determined by majority vote. Each member of the Society shall

- have one vote, and in case of an equality of votes, the President
shall have a casting vote.

GOVERNING COUNCIL

20. The affairs of the Society shall be administered, directed
.and controlled , in accordance with the rules and regulations of
the Society, by a Governing Council.

21. The Governing Council shall be composed of the following
members :-

)
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i) Chairman

ii) Representat;ves of the Ministries of Industry, Commerce,
Technical Education, Finance and Science and Technology.

e A

-~ §ii) Director ‘of Industries, Govt. of Tamilnadu. (Ex-officio
member ) ;

iv) Representative of the recognised/reputed organisations,
agencies or public sector undertakings of the Govt. of India or
state Govt. concerned with the development and promotion of
Leather, Footwear and allied Industries.

A
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v) Persons to be appointed by the Central Govt, from among the
industry and professionals in the Leather, Footwear and allied
industries for a duration of three years who shall be eligible
for re-nomination. /

vi. Director (Ex-officio member "and Secretary)

2. The tenure of the Governing Council shall be for a period of

ree years. Provided that the Central Government may terminate
the membership of any member, or ‘members ogker than the ex-
officio members of the Governing Council.. Upon such terminations
the vacancies shall be filled in accordance with the relevant
provisions of the rules. The members whose membership 1s SO
terminated shall be eligible for reappointment.

e Ymﬂﬂwmﬁ'mh TRL

23. The (ex-officio members 'shall hold their office by virtue of
being the nominees of their respective organisations. Their
membership of ghe Governing Council shall automatically terminate
- in case they. cease to Dbe {n that office by reason of which they
. hold the membership of the Governing Council or if they are
. removed by the respective organisation from the membership of the
Governing Council. The respective organisations shall nominate
others as their representatives. .

=  24. The number of members of the Governing Council shall be
# between 12 to 20.

g9 * 25. The Governing Council shall function notwithstandind that
any person who 18 entitled to be a member by reason of his
office, is not a member of the Governing Council for the time
being and notwithstanding any other vacancy in its body whether
* by non-appointment or otherwise and no act or proceedings of the
Governing Council shall be invalidated merely by reason of the
£ happening of any of the above events or of any defects in the
f appointment of any of its members.

PR it

% 26. A member who fails to attend three consecutive meetings of
. the Governing Council without leave of absence granted by the

% Chairman, shall cease to be a member thereof.

= ((27). Any vacancy in the membership of the Governing Council
all be filled by an appointment made by the Central Government.
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¢ MEETINGS QF THE GOVERNING CQUNCIL
>
: 28. Meetings of the Governing Council shall ordinarily be held
4 at the registered office of the Society, or at any other place as
» the Chairman may decide, for reviewing the progress of the
Society, and considering the proposals that may be brought before
- the Governing Council, by the Director, for achieving the desired

aims and objects as mentioned in the Memorandum of Association of
the Society. -

29. The Council shall meet atleast thrice in a financial year
i.e. once in four months’ time provided that the gap between the
two meetings will not be more than six months.

30. The members of the Governing Council shall be served notice
in writing 15 days before the date of the meeting. The notice
shall set out the date; time ‘and venue of the meeting, and shall
also contain the agenda for the meeting (including minutes of the
previous meeting). The Chairman shall have powers to reduce the
notice period, if the circumstances so warrant.

B e

3. The Chairman shall preside over all the meetings of the
Council. In case the Chairman is unable to attend, he may
appoint —some other ‘member  to be the Chairman of the meeting; and
in case there is no Chairman or the Chairman is not present, the
members present shall choose one of them to be the Chairman of
that meeting.

32. One-third of the members of the Governing Council present in
person shall constitute & Quorum. '

gl vt i . o i
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33. The Chairman of the Governing Council may himself call or by
a reguisition in writing signed Dby him require the Member
Secretary to call a meeting of the Governing Council at any time.

FE A

' b

; 34. 'Each member of the Governing Council including the Chairman
2 shall have one vote and if there shall be an equality of Votes on

any question, the Chairman shall in addition have & casting vote.
LS

> 35. Any Business, except such as the Governing Council may by,
general or special order direct to be placed before the meeting,’
may be carried out by circulation amongst all its members and any
resolution so circulated and approved by a majority of the
b members signing shall be as effectual and binding as if such

resolution had been passed at a meeting of the Governing Council, -

provided that at least one-third of the members of the Governing
Council have recorded their views on the resolution.

Ll
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2 36. All gquestions at a meeting, where unanimity is not reached,
- = shall be decided by a majority vote. But in the event of
% disagreement between the representative of the Ministry of

b
A

- 1

Finance and the Chairman of the Council, on a financial matter-
beyond the delegated powers of the Ministry/Department of the
Govt. of India, the matter shall be refered to the Minister
of the administrative Ministry concerned and the Finance
Minister for a decision. '
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