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CENTRAL FOOTWEAR TRAINING INSTITUTE, CHENNAI 

MSME-TECHNOLOGY DEVELOPMENT CENTRE, CHENNAI 

ANNUAL REPORT 2023-24 

1. INTRODUCTION 

The  Central  Footwear  Training  Institute  (CFTI)  Chennai,  A  Govt.  of  India Society, 

under Ministry of Micro Small and Medium Enterprises, is a pioneer Institution, rendering  

various  types  of  training  programs  on  Footwear  technology  and  allied subjects. It 

came into existence in July 1957 in the name of Central Footwear Training Centre with the 

assistance of Ford Foundation.

The departmentally run Central Footwear Training Centre, Chennai was converted in to an 

autonomous Institution (A Government of India Society under Ministry of SSI) w.e.f. 1.1.96 

for better functional autonomy. The Institute has been modernized with UNDP assistance 

under the “National Leather Development Programme” and is fully equipped with state-of-

the art machinery to impart training in the modern methods of  Footwear manufacturing. 

The affairs  of the Society are managed by the Governing  Council (GC) which consists of 

the members from Govt. of India, State Government and Industry. 

CFTI, Chennai has trained many candidates including foreign nationals from countries like  

Nigeria, Mauritius,  Philippines,  Fiji,  Tibet, Guyana,  Uganda,  Zambia,  Hungary, Srilanka 

etc., and this Institute is an ISO 9001:2015 certied Institution. 

2. OBJECTIVES OF THE INSTITUTE 

i)   To train personnel in footwear technology as per the requirements of the trade and 

 industry. 

ii)   To provide training facility to  trainees in the Footwear and allied Industry with a 

 view to upgrade their skills. 

iii)   To train footwear designers. 

iv) To undertake courses in Management of Footwear Industry. 

v)   To train personnel for maintenance of Footwear Machinery. 

vi)   To design and develop moulds and dies for the Footwear Industry. 

vii)   To introduce modern technology in footwear design/Industry. 

viii)   To assist and promote technology up-gradation in footwear industry. 

ix)   To  develop  products  and  design  with  a  view  to  secure  advantage  in  export  

production.  
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x)  To  foster  appropriate  linkages  between  Central  Footwear  Training  Institute 

 and  Industry for utilization of existing capacity and their up-gradation and to

 undertake consultancy services for development of Footwear Industry. 

xi)  To establish linkages with educational, research and developmental institutions in 

 India  and  abroad,  and  to  collaborate  with  them  in  training,  research  and 

 development. 

xii)   To  organize  databases  and  information  dissemination  on  footwear 

 technology, export marketing, etc., and to establish suitable  library and

 Resource Centre for trainees and  industry.  

3.  TRAINING COURSES OFFERED 

 The global shoe industry has passed through a rapid development during last 15-20 

years. To keep pace with the development, this Institute has introduced various long term, 

Medium term & Short term courses among which the NCVT prime courses  are “Two Year 

Diploma in Footwear Manufacture & Design” & “1 ½ Year Post Graduate Higher Diploma in 

Footwear Technology & Management Studies”, in association with Leicester College of 

Footwear (UK) is approved by Textile Institute, Manchester (UK).               

This  collaboration  helped  this  Institute  to  cater  technically  trained  students  to  the 

industry. To facilitate the industry requirements, this Institute has made the following  Long 

term courses and tailor made short term courses exclusively by keeping in mind for the 

need of the shoe industries. 

A. LONG TERM COURSES 

i)   Two years “Diploma course in “Footwear Manufacture & Design (DFMD)" 

 (NCVT Code: QG-05 LT-02379-2024-V1-MSME). 

 This Institute has received the NCVT approval for this Diploma course for the benet 

of Higher Secondary/Plus two passed candidates. Starting from Designing to nishing of a 

shoe with stage wise operations, cost analysis, project making & various other aspect of 

footwear manufacture is being taught. The practical classes of shoe making are conducted 

through modern shoe machinery. For pattern grading &  shoe designing courses,  this  

Institute  utilizes  the  latest Computer  Aided Shoe Design software. The intake capacity is 

40 in each batch. 
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ii)  O n e  a n d  h a l f  y e a r  “ P o s t  G r a d u a t e  D i p l o m a  i n  “ F o o t w e a r

 Technology(PGDFT)” 

 This  course  is  being  applied  for  the NCVT  approval  for  the  benet  of  the  

student who has passed any Degree. The students of this course is being trained  starting 

in Designing &Pattern Cutting and in all sections of Footwear manufacturing  departments 

like Clicking, Closing, Lasting, Accountancy and General Management.

The successful pass out students from this training programme is being absorbed by the 

industry in their factories with great demand. The intake capacity is 40 per  batch. 

iii)  One year Post Diploma in “Footwear Technology (PDFT)” 

 This  course  is  being  applied  for  the NCVT  approval  for  the  benet  of  the  

student who has passed any Diploma. The students of this course is being trained  starting 

in Designing &Pattern Cutting and in all sections of Footwear manufacturing  departments 

like Clicking, Closing, Lasting, Accountancy and General Management.  The successful 

pass out students from this training programme is being absorbed  by the industry in their 

factories with great demand. The intake capacity is 40 per batch. 

iv)  One year “Advanced Certificate course in “Footwear Manufacturing 

Technology”.  

 This  course  is  being  applied  for  the NCVT  approval  for  the  benet  of  the  

students who have passed 10th class. This programme attracts many students from  all 

over the country and the programme is run to the full strength. The students are  taught the 

basics of footwear manufacturing in all the departments and the trainees who have 

completed the training programme are well placed in footwear factories. The intake 

capacity is 40 per batch. 

v)  One year “Technician - Footwear Manufacturing”. (NCVT Code: QG-3.5-LT- 

 02377-2024-V1-MSME) 

 This Institute has received the NCVT approval for the benet of the students who  

have  passed 12th  class.  The  students  will  be  taught  the  basics  of  footwear  

manufacturing in all the departments & Designing, Product Development and the  trainees 

who have completed the  training programme will be placed in footwear factories. The 

intake capacity is 35 per batch. 
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vi)   One year “Leather Goods Maker”. (LGM) (NSQF Code: DGT / 1079) 

 This training course is being run with NSQF approval for the benet of the  students 

who have passed 10th  class. The  students  will be  taught  the basics  of  Leather Goods 

in all the departments & Designing, Product Development and the  trainees who  have  

completed  the  training  programme  will  be  placed  in  Leather  Goods factories. The 

intake capacity is 35 per batch. 

B. MEDIUM TERMCOURSES 

i)  6  Months  Condensed  Course  in  Jr.  Technician-  Footwear  Design  &

 Production  (NCVT Code: QG-03-LT-02376-2024-V1-MSME) 

 This  Institute  has  received  the  NCVT  approval  for  the  benet  of  the  students 

who have passed 10th class. The students will be taught the basics of  footwear  

manufacturing  in  all  the  departments  &  Designing,  Product  Development and the 

trainees who have completed the training programme will  be placed in footwear factories. 

The intake capacity is 40 per batch. 

C. SHORT TERM/ PART TIME COURSES 

 The  following  NSQF  approved  short  term  courses  are  being  conducted  by  

CFTI,  Chennai to provide outcome-based Skill training to craftsman, and rural youth to 

make them employable in the Footwear and allied sector. 
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D. SPONSORED PROGRAMS 

i   This Institute conducts NSQF approved placement linked skill training programs

 for the welfare of  unemployed rural candidates at various places of Tamil Nadu

 sponsored by Tamilnadu Skill Development Corporation, (TNSDC), Govt. of

 Tamilnadu. 659 Trainees have been certied. 

ii   This  Institute  conducts  Primary  skill  training  programs  for  the  welfare  of  

 Artisans at various places of Karnataka sponsored by Khadi & Village Industries

 Commission (KVIC), Ministry of MSME, Govt. of India. 30Trainees have been

 certied. 

iii   This Institute conducts PMKVY 4.0 Primary skill training programs in Tamilnadu

 sponsored by PMKVY, Govt. of India. 24Trainees have been certied. 

iv   This Institute also conducts outreach Skill Training programs in the approved

 NSQF  jobroles,  for  the  welfare  of  unemployed  rural  SC/ST  candidates,

 sponsored by DC (MSME), Ministry of MSME, Govt of India under SC / ST fee

 reimbursement Scheme. 2294 Trainees have been certied. 

E. Self-Financed Training / Workshop on Demand based Programme 

 This  Institute  has  conducted  the  following  438  online  /  ofine  self-nanced  

specialization  training  /  workshop  on  demand based programmes with 14369 

participants. 
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4.   COMMON FACILITY SERVICES 

 The Institute with it’s modern machinery and equipments provides the following 

common facility services to Micro, Small and medium enterprises in shoe and allied 

industries. 

 Injection Moulding Machine (Single Station, Double Colour for TPR Soles) were 

put in use to the MSMEs for manufacturing TPR soles without any hassles. 

 CNC double head Dieless Cutting and CNC Nesting system were put in use to 

the MSMEs for quick production and to sort out Leather defect issues. 

  Computerized Pattern Grading and design facility for creating shoe components as 

Design Development. 

  Provides to do job work under common facility services  for manufacturing  of Upper and 

Full shoe on full range of advanced machinery. 

 Provides Job work  facility  for components cutting on Dieless Cutting Machine and 

Laser cutting & Engraving Machine. 

 Provides Job work facility for manufacture of PU Soles, Direct PU pouring sandal, Direct  

PU Pouring  Safety  shoes  &  PU Foot  beds  by  using  PUMA- PU  Pouring  Machine.  

 Provides  jobwork  facility  for  automated  stitching  in  the  Footwear  and  allied 

components by using Automatic pattern sewing machine. 
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5.   CONSULTANCY SERVICES

 The Institute with it’s qualified technical experts and faculty members renders 

services on consultancy services on the following  

  Assist in setting up in establishment of Upper Unit / Full Shoe Unit for making 

 uppers and full  shoes. 

  Consultancy works on Designing, Costing and Shoe Development & Foot Sizing 

 survey of CSIR - CLRI.  

  Consultancy in selection of raw material for the footwear units to minimize the

 costing. 

   Assist  in  Quality  Control  and  conduct  productivity  training  to  middle  level 

 management.  

 Provides jobwork facility through Scanner & Footbed manufacturing unit which can be 

used to develop customized footbed individually for a person to insert  as socks as per 

his/her foot prole and pressure points. The scanned output from the shops / 

showrooms of an individual may be digitally transferred and the same can be 

manufactured under common facility services. 

Common Facility Services at CFTI Chennai 
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6.   Initiatives taken under Atmanirbar Bharat Abhiyan – manufacturing of

 various products – Import substitutes   
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  The following initiatives being taken    

 by CFTI Chennai for manufacturing

 and to  support MSME’s in the new

 technology products as here under

  Custom  Made  Footwear especially 

 for  Diabetic, Orthopedic  patients

 using  advanced  technology  and 

 equipments  for  both  open sandals 

 &   C losed   f oo twea r   we re

 manufactured in CFTI  Chennai. 

  Custom  Footbed  / Footwear, a

 support  system  like articial  limb, 

 Arch support  Footbed  were Design

 manufactured  by  using  Footbed

 Scanner &  Footbed  Digging

 Machine

  Safety  Footwear  for  the  6

 different ranges using  light weight 

 PU Soling materials as per  ISO

 Standards  were  developed and 

 Testings  are  passed Presently in

 t h e  p r o c e s s  o f  g e t t i n g  B I S 

 trademark  for  our Safety Shoes 

 which  are named  Safe Square. 

 This  Institute  is  also registered as

 seller in GeM portal to  sale  our

 Safety  Shoes  to Government 

 Bodies. 

  Services  like  Design  development using  3D  Shoe  CAD,  Graphical Document 

 Manager (GDM)  and costing module  on  the  services  in Footwear Design

 Development.
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7.   ACTIVITIES PERFORMED 

 This Institute has undertaken NSQF aligned various long term and short-term 

courses during the year 2023-24. The details are given below: 

 Long Term Courses: 

i)  Two Year course of Diploma in Footwear Manufacture and Design – NSQF Code

  -  MSME  / DFMD  / 60  (Accredited to Textile  Institute, London, UK). 37

 Trainees have been trained. 

ii)  One and half year Post-Graduate Diploma in Footwear Technology (NSQF Code

 - MSME / PGDFT / 19) Course. 13 trainees have been trained. 

iii)  One year Post Diploma in Footwear Technology (NSQF Code - MSME / PDFT / 12) 

 Course. 9 trainees have been trained. 

iv)   One-year Certicate course in Footwear Manufacturing Technology (NSQF Code- 

 MSME / FMT / 01). 34 trainees have been trained. 

v)  One-year Certicate course in In Footwear Design & Product Development

 (NSQF Code- MSME / FDPD / 65). 22 trainees have been trained. 

 Short Term Courses: 

  This institute has conducted various short-term courses for the benet of SC / ST 

candidates sponsored by various Government Departments. 

i)   2154 SC &194 ST candidates were trained in Footwear/ Leather Goods course. 

ii)  9574Women  candidates  were  trained  in  various  courses  conducted  by  this 

Institute 

Skill Training Programs 

Placement Linked Entry Level Training Programme 

 This  Institute  being  an  afliated  Training  Partner  of  TamilNadu  Skill  

development  Corporation  (TNSDC),  Govt.  of  Tamilnadu&  TAMCO,  conducts a 

“Placement  linked  skill  training  program  for  unemployed  Youth” funded  by respective  

Central  /  State Govt.  Agencies to  facilitate  the  unemployed  segment  to develop the 

skill solutions with hands on training by Central footwear Training Institute  (CFTI, Chennai) 

and place  them at appropriate demand  in  the  industry as per  the requisite skilled 

manpower needed to sustain the envisioned growth of the leather/ Footwear, leather goods 

and Leather Garments industry and setting a foundation for  the country to emerge as a 

global leader. This Institute has completed Skill training  for 659 candidates. 
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Units Assisted in Job Works 

  During the year 132 units have been assisted through common facility services

 and 2382 Job works completed by this Institute. 
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I.  Training Programs: 

1.  Revenue details of 2023-24 (Figures in Lakhs) 

 i.  Revenue generated         :  Rs. 1161.59Lakhs 

 ii.  Revenue expenditure        :   Rs. 1144.08 Lakhs 

 iii.  Excess Income over Expenditure   :   Rs. 17.51 Lakhs  

 iv.  Percentage of Recovery        :   101.53 % 

2.  The ratio of trainees trained FY 2023-24 is as follows 

 i.  Total no of trainees trained     :    18069nos 

 ii.  No of Women trained        :     9574nos with 52.98 % 

 iii.  No of SC / ST trained       :     2348nos with 12.99 % 

 

  Director CFTI Chennai is also handling the additional responsibilities as Principal

 Director,  the undersigned,  from  12th  August  2023,  also  holding  the  post  of 

 Director at CFTI, Chennai, visited CITD, Hyderabad once a week or every 10

 days  for 2-3 days. The aim was to recover and resolve issues by making swift

 decisions for effective working, bringing about policy changes for  the better 

 interest of all  stakeholders,  clearing  les/approvals without delay, and visiting sub

 centers at Kolar,  Vijayawada, New TC, MSME Technology Centres  in Vizag &

 Pondicherry,  and Samsung School in Chennai. 

  Director CFTI, awarded as “Excellence in Diabetic Foot 2024” by Dr.Vijay

 Viswanathan  from  M  V  Hospital  &  Viswanathan  Diabetes  Research  Centre, 

 Royapuram, Chennai accompanied by Dr.S.N Narasinghan, Dr.David Armstrong

 & Shri.Gopinath Menon, Chief Justice of Kerala. 

  CFTI  Chennai,  has  put  immense  effort  into  organizing  438  online/ofine 

 self- nanced  specialization training programs, beneting 14,369 candidates

 through this scheme. 

  A new job-oriented Certicate Course, "Footwear and Fashion Accessories Retail 

 Associate," was launched by CFTI Chennai. The course, spanning four months in

 duration, is tailored for 10th-grade students. 

   CFTI  Chennai  conducted  training  on  the  job  roles  of  footwear  for  upper

 manufacturing and  leather goods manufacturing for the inmates of Central

 Prison, Puducherry. 

SIGNIFICANT ACHIEVEMENTS DURING 2023-24 
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    Auxilium Incubation and Innovation Centre (AICC) in Vellore was inaugurated by 

 Shri. Murali K, Director of Central Footwear Training Institute, Chennai. An MoU

 was  signed with Dr. Sr. Jaya Shanthi, Principal  of Auxilium College, Vellore,  to

 conduct a Leather Goods Training Program on the same village campus 

I.  Technology: 

 During  the  reporting  year  2023-24,  a  total  of  2382  Jobworks  carried  out  by 

 CFTI  Chennai under Common Facility Services. 

 207 MSMEs have benetted through various services offered by the institute. 

II.   Self-Financed Training / Workshop on Demand based Programme 

 The  Institute  has  conducted  the  following  438  online  /  ofine  self-nanced 

 specialization training  /  Workshop  on  demand-based  programmes  namely  

 Articial Intelligence, Advance Excel, Advance Tally,  Articial  Intelligence Machine

 Learning, Block Chain Crypto, Block Chain Functional, Cargo Clearance, Cloud

 Security, Cyber Security,  Data  Analytics,  Data  Science, Database  SQL,  Digital

 Marketing,  DS  with Python, Electric Vehicle Installation, etc., for 14369

 participants.

III.  Skill Development: 

CFTI,  Chennai  has  conducted  various  Skill  Training  Programmes  for  the  SC/ST  

Candidates and unemployed rural youths under different sponsorships 

  86 Skill Training Programmes for SC/ST Candidates in NSQF approved job roles 

 Stitching Operator Footwear & Stitcher Goods & Garments for 2291 participants. 

   29  Skill  Training  Programmes  in  NSQF  approved  job  roles  Cutter  Goods   

 & Garments and Stitching Operator Footwear under TNSDC sponsored with 551

 participants in the Vaniyambadi extension centre. 

  3  Skill  Training  Programmes  in  NSQF  approved  job  role  Stitcher  Goods  &

 Garments  under ATI  sponsored  with  75  participants  in  the  Vaniyambadi 

 extension centre.

  12  Skill  Training  Programmes  in  Leather  Goods  Making  &  Shoe  Upper  12 

 Skill  Training  Programmes  in  Leather  Goods  Making  &  Shoe  Upper

 Fabrication  under  Entrepreneurship Skill  Development  Programme  (ESDP)

 Scheme with 298 participants. 

  01  Skill  Training  Programme  in  NSQF  approved  job  role  Stitching  Operator

 Footwear  under  Pradhan  Mantri  Kaushal  Vikas  Yojana  4.0  (PMKVY  4.0) 

 sponsored with 24 participants.  
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IV.  Skilling / Awareness Programme: 

CFTI’s SEMINAR SERIES has covered various topics: 

  Chapter 13 on "Footwear Adhesive Technologies- an Overview" by Shri Ravindra 

 More, PIDILITE INDUSTRIES  LIMITED,  Shri.  Jagan,  Sales Manager, Chennai,

 and Shri.Shakeel, Distributor of Pidilite Industries Ltd. 

  Chapter 14 on "ADDITIVE MANUFACTURING IN FOOTWEAR INDUSTRIES" by 

 Shri. Sudhakar  Gingadey,  Lead  Polymer  Application  from  M/s.  Entuple

 Technologies. 

  Chapter 15 on “I CAD 3D DESIGN AND 3D MATERIALS” by Shri. S. Baskar,

 Manager (Sales & Technical) from M/s. PR Group. Chapter 16 on “Concepts in

 Footwear Design and Development” by Shri. Shri. S. Many Selvaraj, Senior

 Technocrat. 

  Chapter 17 on “COMELZ Optimum & Automatic Nesting System and Digital Cutting

 System” by Shri. Arvind Pathak, Technical Head from M/s. COMELZ INDIA PVT.

 LTD. 

  Chapter 18 on “PROCAM –  An  Integrated  System  for  Prototyping  and 

 Development” by  Mr. Max Gruber, Managing Partner & CEO from M/s.

 PROCAM Software, Systems & Service. 

  Chapter 19 on “Sewing Threads –  An Enlightener” by Mr. David Josep, Sales

 Manager from M/s. Vardhaman Threads. 
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V.  Special Mentions 

CFTI, Chennai, has engaged in various activities beyond skill development: 

•   Successfully completed training and assessment for candidates from Telangana 

 State  in  the Designing and Manufacturing  of Footwear  course, sponsored by 

 KVIC Telangana. 

•   Organized a 3-day “Shoe Sketching Course” summer camp for school students

 at CFTI, Chennai, focusing on shoe design. 

•   Conducted training on VR (Virtual Reality) technology for operating Automated 

 Pattern Sewing Machines. 

•   Established  a  training  center  in  the  Central  Prison,  Puducherry,  for making

 leather goods and shoe uppers, providing skill development and  job-oriented 

 courses for prison inmates. 

•   Inaugurated initiatives such as the Auxilium Incubation and Innovation Centre 

 (AICC), Vellore, and the Digital E-library of materials at CFTI’s Display Centre. 

•   Organized and conducted various training programs, workshops, and industrial

 visits to enhance skills and provide exposure for students and candidates. 
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10.  FUTURE PLANS  

FOR DEVELOPMENT ACTIVITIES 

i.  To  establish  one  Centre  of  Excellence  Internationally  for  Non-Leather 

 Footwear at Kerala especially Synthetic Open Footwear and Sports Footwear to

 cater the Domestic manufacturers in the line of Footwear 

ii.  To  establish  Centre  of  Excellence  Internationally  for  Non-Leather 

 Footwear  at Ulundurpet. Being, Ulundurpet  a  hub  centre  for Non-Leather

 Footwear manufacturing units  to  cater  the Skilled manpower  requirement 

 of  Manufacturers. 

iii.  To make CFTI Chennai a Model Production Centre by consistent productivity

 on  High  end  technology  with  consistent  quality  in  the  area  of  Footwear

 manufacturing  by  MSMEs  in  India  as  well  as  in  Safety  Shoes  in  various 

 applications  for  Mining/Construction/Oil Industries,  Diabetic  Footwear,

 Orthopedic Footwear, Custom made footwear & Footwear for Defense. 

iv.   CFTI Chennai is focusing to conduct “International online training in the area 

 of Designing Shoes & Leather Goods with the leading Shoe CAD softwares & 

 Leather Goods  softwares by adopting cloud technology. 

v.  Implementation of Modular Training programme  on “Footwear Technology” in

 the name of B.Voc (Footwear) or any other Bachelor Courses in Footwear  

vi.  To  establish  an  Advanced Technical Labs  in  association  and  incorporation 

 with “SEIMENS” for productivity,  augmented reality (AR) and Virtual Reality

 (VR) training & 3D printing. 

vii.  CFTI Chennai being Technical Agency / Partner to act as “Pioneer Consultancy 

 agency” and to serve all other Clusters  in  India  in  the  area  of  Production, 

 Quality, Technology, Design Development. 
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